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INTRO

The past decades have witnessed the emergence of a multitude of ways to
stimulate organisational development within businesses or other types of
organisations in response to changes in society and economic pressures.
Among these are “artistic interventions” - i.e. “when people, products or
practices from the world of the arts enter organisations” to trigger or sup-
port change at the individual, group, or organisational level. The underlying
assumption of practitioners is that bringing people, processes, and products
from the “foreign culture” of the arts into the workplace helps to stimulate
personal or collective development, by irritating routines and challenging es-
tablished mindsets.

Previous work done in the context of TILLT Europe 2009-2010 has identified
the need to map and analyse existing support schemes for artistic interven-
tions. This mapping of existing and developing support schemes for artistic
information should primarily provide guidance to policy makers for the evalu-
ation of existing support instruments, as well as the adaptation or establish-
ment more appropriate support mechanisms. It will also help involved actors
to be aware of existing support schemes and successful funding strategies
used by others. This mapping therefore addresses the challenge to gather
existing information on public and private support for artistic interventions in
order to provide decision-makers and practitioners (intermediary organisa-
tions, artists, businesses) with tools to enhance these innovative processes of
innovation and change.

The mapping is based on desk research? a questionnaire-based survey
among producers of artistic interventions in Europe and interviews with
major producers of artistic interventions and a variety of representatives of
public authorities and private actors involved in the field of artistic interven-
tions, as well as experts in arts-based initiatives. It covers producers of artistic
interventions in Sweden, Spain, France, Belgium, the UK, the Netherlands,
Portugal, Finland, Poland, and Italy.

! Ariane Berthoin Antal, Research report, Transforming organisations with the
arts, December 20009.

2 Among others Ariane Berthoin Antal in collaboration with Roberto Gomez
de la Iglesia and Miren Vives Almandoz. (2011). Managing artistic interventions
in organizations. A comparative study of programmes in Europe. 2nd edition
updated and expanded. Gothenburg. TILLT Europe.
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Funding from other sources than cultural

_ Funding from cultural sources

[T Annual funding
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MAPPING ANALYSIS

description of the map

Given that artistic interventions are a relatively new phenomenon, funding
these activities resembles still quite a patchwork: there are few dedicated
funding schemes and producers of artistic interventions usually finance their
activities by combining fees and income generated by their activities, pub-
lic subsidies (from all levels of governance and different policy departments
or institutions) and private funding. Funding strategies depend on business
models and concrete field of activity and focus (e.g. on social innovation,
human resources, research). Each producer finds the best way to work on a
project or annual (sometimes multi-annual) basis, however, financing artistic
interventions has proven itself to be a difficult task.

annual funding vs. project-based funding

The map shows a general balance between types of funding. While some
producers of artistic interventions (TILLT, Cultuur-Ondernemen, Arts Cata-
lyst, Nieuwe opdrachtgevers, or others) receive annual or multi-annual fund-
ing for their activities (from the regional or national culture funding), a very
significant part of other producers rely on project-based funding, something
of which Helix Arts, Love Difference or Map Consortium are examples.

dedicated support-schemes

In only two cases are there financing programmes specifically dedicated to ar-
tistic interventions:

There is the Fondation de France, which has a specific programme to fund ar-
tistic interventions in organisations - the “Nouveaux Commanditaires” (New
patrons) programme. This programme was initiated by the foundation at the
end of the 1980s with the objective to create links between citizens and public
interest projects. Citizens in different parts of the country can become so-called
“patrons” of an artistic project to be implemented with the help of a mediator.
The mediator is in charge of proposing an artist fitting to the patrons’ project
and implementing the process. There are currently eight mediator associations
in France that take part in the “new patrons” programme of the Fondation de
France. The working method of the new patrons programme has also been in-
troduced into a few other countries, such as Belgium (Nieuwe opdrachtgevers),
Germany (Neue Auftraggeber), Italy (atitolo) and recently also in Spain (c2+i).

In Sweden, the ministry of Enterprise, Energy and Communications launched
in 2011 a Creative Industries programme through the Swedish Agency for Eco-
nomic and Regional Growth (TILLVAXTVERKET). Within this programme a
specific strand can be used to support producers of artistic interventions. Each
region has to propose participants in the call to the agency, who then can re-
ceive the funds. TILLT has not used funds linked to this program during 2012.



1. Public subsidies for artistic interventions from local, re-
gional and national level support-schemes

Producers usually combine funding for cultural projects with funds from
cultural and other departments that support projects going beyond purely
artistic activities. Depending on its focus (such as to generate social innova-
tion, product innovation, human resources, research, public services innova-
tion), each activity usually benefits from different sources of funding (see
also below examples of income for producers).

For instance projects led by c2+i in Spain usually focus on research and
social innovation, and therefore benefit from funding from the innovation
departments of the region or city. The region funds directly companies en-
gaging in an artistic intervention managed by c2+i. They also received fund-
ing from the cultural department from a programme supporting projects
“bringing art to the society and society to art”.

TILLT in Sweden combines national level funding from the National Arts
Council from a programme supporting the arts and access for all to the
arts, regional funding from the culture department of a programme wishing
to bring art in new arenas and the regional development department, from
funds dedicated to increasing competitiveness of the region.

Projects led by the association 3CA in France, having a large focus on art
in public spaces, receive funding from the Ministry of Culture, through the
Direction Régionale des Affaires Culturelles (DRAC), cultural department
of their region and the department (Conseil general), from a programme
supporting visual arts and artistic residencies, as well as since 2012 from the
city of Paris.

2. European Funding

Many producers of artistic interventions in recent years also benefited from the
European Culture Programme 2007-2013, however not necessarily for their
production activity, but for activities linked to networking, awareness raising
and communication about artistic interventions in Europe. TILLT in Sweden and
C2+i in Spain also succeeded in securing funds from the European Social Fund
(ESF), as well as the INTERREG programme of the structural funds (TILLT).
Other examples of producers of artistic interventions who have obtained fund-
ing from European sources are the Parisian Troistemps, which mentioned
benefiting from funds related to Leonardo da Vinci grants from the European
Commission between 2009 and 2011, and the Italy-based association Love Dif-
ference, which benefited from European Capital of Culture funds.

3. Fees and income generated by activities

The map shows that most producers of artistic interventions provide artistic
interventions in organisations as a service. Organisations participating in artis-
tic interventions contribute financially, to cover some or all fees of artists and
production costs. Producers of artistic interventions also generate some kind



of income by talks, publications, events organisation and consulting activities
linked to the core activity.

Four organisations declare that they fund their activity only with own income,
without using funding from external sources, either private or public; Singing
Works, Mona Lisa, Art Partner and Klein Land.

4. Private funding and sponsorship

In addition to public subsidies and service fees, some producers succeeded
to acquire private funding or sponsorship. This source of income, however
existent, is limited for most producers, with the exception of the “new pa-
trons” funding scheme by the Fondation de France, supporting largely the
Association 3CA in Paris, all other producers participating in the survey re-
ceived the major part of their funding for projects from public sources (see
points 1and 2), or by the fees paid by organisations (see point 3). 3CA’s pro-
jects are funded through support from the Fondation de France. It also raised
some funding (philanthropy -mécénat) from private companies.

5. Non-monetary support

Producers highlighted the importance of nonmonetary support for their ac-
tivities. Local and regional public authorities, cultural institutions, as well as
private companies or foundations, often contribute to artistic interventions in
a nonmonetary way, for example by providing free space, material, advocacy
and communication support. Furthermore, the creation of networks among
cultural actors, institutions authorities, companies and other producers of ar-
tistic interventions is crucial for the securing of any monetary or nonmonetary
support.

examples of mixture of funding

The following graphics illustrate how different producers of artistic interven-
tions in three different countries (Spain, France, Sweden), with different busi-
ness models combine funding from diverse sources in 2012,
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CHALLENGES

for producers of artistic interventions

The mapping showed that producers of artistic interventions experience
similar difficulties with regard to funding across Europe. For cases in which
production is funded on a project-by-project basis, they indicate that admin-
istrative work in filling in forms and demands for funding is time- and cost-
intensive. Some of these producers do not receive annual or multi-annual
funding for structural costs, which makes their activity largely dependent on
political will and commitment to artistic interventions. As this type of activity
is still quite new and not yet anchored in cultural or other policies, a significant
investment of time and effort has to be devoted to convincing policymakers,
as well as potential private funding organisations or sponsors to engage in
these projects. The funding environment is hence quite insecure.

A major difficulty for producers of artistic interventions is still to make the
case for artistic interventions and their producers and in particular to over-
come the omnipresent way of thinking in boxes, sectors and classifications
that do not allow the funding of cross-sector projects. In principle, any inno-
vation, or regional /local/urban development funding scheme could be used
for producers of artistic interventions, if eligibility criteria were to allow it and
there was a clear political will to support such type of activity.

The need has been identified for more flexibility of public or private cultural
and innovation funding schemes, in order to allow the funding of artistic in-
terventions as a factor of various innovation and development policies.



POLICY
RECOMMENDATIONS

Going beyond the question of raising awareness about the opportunities of ar-
tistic interventions for cultural, innovation and development policies, these pol-
icy recommendations focus on how to provide targeted support to producers
of artistic interventions and artistic interventions. They are addressed to policy
makers at all levels (local, regional, national, EU) in Europe and are based on the
findings of a mapping across the major European producers of artistic interven-
tions active in various countries and different fields. The policy recommenda-
tions can also be used for producers of artistic interventions as a starting point
for further advocacy work at all governance levels.

Policy recommendations take as starting point the need to overcome existing
sector-dependent thinking in order to open up existing support schemes in sev-
eral fields of public and private policies. This can be done as follows:

a) Increase awareness among producers of artistic interventions to tap into re-
sources from other sectors than the cultural one. Making the case for artistic
interventions as a tool to generate innovation in various fields at all levels of
policy-making and support schemes, will highlight the need to open up exist-
ing support schemes in other sectors for these types of projects. = Many
producers of artistic interventions see themselves inside existing categories
and do not think of searching for funding in other funding sectors than the
cultural one, even though their activities clearly impact on many other areas,
such as urban, regional development, product and service innovation as well
as social innovation.

b) Include artistic interventions as a best practice for generating social inno-
vation and innovation in policy papers and strategic policy documents, in
order to highlight its potential as a new innovation tool. =2 A clear concep-
tual support to artistic interventions would allow the opening up of support
schemes and pave the way for sustainable funding.

c) Increase flexibility of eligibility criteria in existing support schemes for in-
novation projects, regional and urban development projects, and any other
sectoral support scheme that could benefit producers of artistic interven-
tions. = The eligibility rules in many funding schemes for innovation and
regional development do not foresee supporting not-conventional projects.
Thereby they miss out on new types of projects, such as artistic interventions
for innovation.

d) Open up the possibility for producers of artistic interventions to apply for
annual funding from support schemes funding organisations active in inno-
vative artistic practices, innovation development and regional/urban regen-
eration activities. =2 There is a need to recognise the benefits of artistic in-
terventions for companies, economy and society and to allow for sustainable
funding for these activities that would diminish uncertainty with regards to
funding in this field and allow producers to dedicate more time to develop-
ing their activities.

1
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For more information, please visit: www.creativeclash.eu






